U.S: Army Aviation and Missile Command

“Readiness at the Point of Need”

The G-8's strength lies in

the talent, experience and
dedication of its employees.
Experts in many diverse dis-
ciplines, the AMCOM G-8
staff works cooperatively as
an integrated team, focused
on strategic dominance. The
organization seeks innova-
tive approaches to develop-
ing solutions and appreci-
ates unconventional think-
ing, daring ideas and bold
solutions. AMCOM G-8 fos-
ters open and cooperative
relationships with higher
headquarters, supported

Combatant and Army com-
mands, Army staff partners,
and sister services to both
exceed expectations and to
support the success of oth-
ers.

AMCOM G-8, Resource Management

I» l ission: To ensure

the delivery of defensible
and sustainable resource
solutions in the areas of fi-
nancial/accounting, man-
power, contracting over-
sight, policy, programs, au-
tomation and professional
development while achiev-
ing exceptional stewardship
and auditable outcomes.

Throughout the Army, G-8 success at programming, analy-
sis and materiel integration is central to achieving the Army Vi-
sion of transforming into a strategically responsive and domi-
nant force. AMCOM G-8 shares the sense of urgency and com-
mitment necessary to rebuild the Army's strategic readiness
while accelerating our efforts to transform and modernize. They
will continue to focus on developing flexibility and capability
while supporting the sustainment and readiness of aviation and
missile systems in support of the nation's interests and while al-
ways maintaining Soldiers as the focus of the AMCOM mission.
AMCOM G-8 supports the overall G-8 vision is to:

Support the War
Focus on the Soldier

Readiness

workforce

Institutionalize care for Soldiers and Families
Modernize and Rebuild the Army's Strategic

Think Sustain, Prepare, Reset, Transform
¢ Continue professional development of the G8
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